
Climate
In the last decade the racial composition of
nearly every community in North Carolina has
changed drastically. With the influx of cheap
immigrant Latino labor,African American 
workers in North Carolina have found 
themselves pitted against their Latino neighbors
in workplaces, in schools, and in their 
neighborhoods. Both Latino and African
American students, underserved by a failing
public school system that systematically denies
them an education, are leaving schools in
greater numbers. Most will not enter the 
workforce with a promise of opportunity, if at
all; many will enter the NC prison system.The
situation has created an environment ripe with
misconceptions, rivalry and too much violence.

From Fear to
Opportunity
Nearly a dozen NC groups affiliated with the
Southeast Regional Economic Justice Network
seized the opportunity to turn distrust, resentment,
and division into an environment for building a
multi-cultural, transformational movement for 
justice. They joined the NC African American/
Latino Reconcilation Project in April 2000.

Collaboration to
Learn Intentional
Relationship Building
For several years REJN has been learning and
exposing how corporate-driven globalization has
been expanding and deepening racism across the
globe and in our region. The Network started the
pilot NC Project to develop ways to 
overcome the self-defeating 
competition amongst African
Americans and new Latino 
populations.  The Project puts
intentional relationship building
at the forefront and core of any
future cross-cultural organizing
agenda between member 
organizations. It models ways of
building working and solidarity 
relationships amongst African
American and Latino low-wage
workers and youth.

Participants
Project members are organizations of middle and
high school youth, low income women, farm
workers, and low wage public workers organizing
to eradicate racist practices in their workplaces,
schools and communities — and in our own social
change work. We work in urban and rural 
communities on educational reform, hunger,
workers’ rights, and immigrant rights issues.
Six new groups a year will be recruited into the 
project through 2002.

To the participating 
organizations the 
Project provides:
Collaboration for mutual benefit

•  information  exchange (tools, analysis,
methods,) for shared learning

•  training and experimentation 
•  help developing plans for integrating 

cross-cultural relationship 
building into individual 
organizational  agendas

•  evaluation and 
summarizing best practices

•  increasing financial 
support for the work

•  identifying trends,
developing creative ways
to address them 
strategically, and linking
our many approaches

Resources for 
the work
•  translation services
•  funding to get started
•  hands-on guidance 

Dissemination and replication
•  Documenting methods and learnings 
•  Creating tools for popular education
•  Opportunities for promoting cross-

cultural relationship building

The Southern Way:
Building Authentic Relationships to Win the World We Want

FACTS

We’re trying to motivate kids, get rid of stereotypes
and win social change for all. 
~Azalea Garza

Triangle Area Hispanic Population
Grew Nearly 700% in ten years, 
from 8,279 in 1990 to 56, 297 
residents in 2000
Source: US Census

Since 1991 NC has lost 218,000 
manufacturing jobs
Source: NC Employment Security
Commission

In 1998 76% of all dropouts from the
Durham Public Schools were African
Americans.  Statistics on Latino 
students were not recorded.
Source:  Youth for Scoial Change Racial
Justice Report Card and Durham Public
Schools Office of Information


